
Mana ged resour ce solutions

The resourcing free-for-all
Outsourced resourcing should be easy. But
it often falls short because traditional
recruiters have never worked in IT
environments. Obtaining and passing on
large numbers of CVs may be their stock-in-
trade, but concepts such as requirements
capture, service definition, governance and
people management are alien to them.

Many agencies simply put forward staff
found by keyword searches from databases;
the recruiter has little or no knowledge of a
candidate’s true capabilities or suitability for
the job. What can seem like a cost-effective
solution can end up requiring unforeseen
training and management. And with nobody
to underwrite the quality of work, the levels
of risk and exposure are obvious.

IT managers turn to contractors to avoid the
overhead of full-time staff and to meet
variable peak demand. But if contractors
change frequently, what happens to
continuity and retention of IP and skills
development? These hidden costs of
attrition can rapidly increase expenditure
when using traditional agencies.

In a transitional, turbulent and unregulated
market, poor quality resourcing can actually
increase cost pressures and the management
burden on you.

IT resourcing from IT expert s
At Charterhouse, our job is to make sure
your business receives the resource solution
it requires, not simply CVs.

We’re experienced IT practitioners
ourselves, with a strong track record of
delivering large-scale projects and managing
extensive teams of IT specialists in design,
delivery and support. We make sure you
deliver quality services through careful
selection and onsite hands-on management
of our people, ensuring the solution we’ve
implemented works as intended.

Charterhouse’s managed service approach
means that every employee or associate
placed through Charterhouse is an
ambassador for our brand; we underwrite
their performance and manage them to
deliver results that meet your timescales and
budget. We invest in keeping their skills 
up-to-date and encourage continuous
professional development, reducing turnover
and improving continuity. Our contractor-
care delivers client quality.

Charterhouse has real depth of experience
in vertical sectors such as telecoms, financial
services and public sector; in many cases
we supply entire teams who have worked
extensively in, and who are familiar with, the
demands of these specialist environments. 

Project/support managers spend up to

of their time on resource 
selection and management

of all project s involving third party 
staff run over budget as a result 

of continuity issues

of contracted operational staff fail to 
meet skills and experience expect ations
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